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To CFEOR members:

Horace, the ancient Roman poet, said, “Adversity has the effect of eliciting talents, which in 

prosperous circumstances would have lain dormant.” So it has been with CFEOR. Faced with truly 

daunting economic challenges, CFEOR members have applied their talents toward helping the 

cooperative grow and solidify. I can attribute this feat to the professional dedication and breadth 

of experience of the individuals who have contributed their time to this endeavor. It must also 

stem from an understanding that the sharing of resources to reach common goals is even more 

critical when those resources are in limited supply.

This year, we have been able to build on the foundation laid by my predecessor, Mike Long. In 

particular, the structure and information channels have been stabilized and made fully functional. 

The Science Committee has reviewed and recommended a variety of research projects for 

coverage by the CFEOR umbrella. The list of “endorsed” and “supported” projects is impressive 

and growing. These represent an expanding knowledge base that will be readily available to 

members and a source of relevant research topics for future investigation. Our two “signature” 

projects are adequately funded at this time and are moving forward. Here again, it is thanks to 

the creativity and commitment of the sponsoring members and the researchers themselves that 

have kept these projects on track.

The Outreach Committee has also been active. Two workshops were organized for April and June, 

2009. The second of these is tied directly to work being conducted for our long-term signature 

research project, Developing Adaptive Management Strategies for Ecosystems in Transition. Plans 

are already in the works for disseminating information that will flow from our short-term project, 

Assessment and Compilation of Understory Vegetation Restoration Techniques Applicable to 

Forests of the Southeast. In addition, CFEOR is delivering value to members on a bi-weekly basis 

through the Update. Combined, these outreach efforts constitute the real payoff for members 

who must turn their investment in CFEOR into improved management of the conserved forests 

under their charge.

Space will not permit me to adequately recognize and thank all those who have contributed to 

CFEOR’s survival and growth. We continue to benefit from the work of our former co-directors 

Janaki Alavalapati and George Tanner, and our first program manager, Laura Sadowski. Director 

Shibu Jose will also be leaving in October. I wish them well in all that lies ahead. Fortunately, they 

and you have created an organization that can attract the type of talented individuals that can 

help us create real value for all of us.

So I’ll close by welcoming our newest co-directors Douglas Carter, Leda Kobziar, Holly Ober, and 

Christina Staudhammer, executive director Nancy Peterson, and program coordinator Melissa 

Kreye. This administrative team lead by director Taylor Stein puts us in an excellent position to 

deal with any continuing challenges and move CFEOR to the next level.

Sincerely, 

Charlie Houder,  CFEOR Steering Committee Chair

A Cooperative for
Conserved Forest Ecosystems: Outreach and Research
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Introduction

CFEOR Mission Statement: To develop and disseminate 
knowledge needed to conserve and manage Florida’s 
forests as healthy, working ecosystems that provide 
social, ecological and economic benefits on a 
sustainable basis.

The goal of the Conserved Forest Ecosystems: Outreach 
and Research (CFEOR) cooperative is to facilitate 
integrative research and outreach activities and promote 
sustainable conservation and management of Florida’s 
forest ecosystems with particular interest in its public and 
family forests. 

CFEOR was formally initiated on October 30, 2006 in 
Tallahassee by Dr. Timothy White and Mr. Michael Long, who 
envisioned that sustainability of forests and other natural 
areas can be ensured effectively through collaborative 

efforts among governmental (federal, state, and local) and 
non-governmental agencies, private industries, consultants, 
municipalities, land trusts, private land owners and 
universities.

With over nine million acres of publically owned forests and 
other natural areas in Florida, there is an immense need 
for scientifically derived management strategies to ensure 
sustained production of economic, social, and ecological 
services. In Florida, the importance of public natural areas 
was recognized and significant efforts were made to expand 
them. For example, since 1990 the state of Florida has spent 
billions of dollars to acquire environmentally sensitive 
private natural areas for conservation. In addition to state 
efforts, individual counties (e.g. Alachua and Sarasota 
counties) have land acquisition programs to conserve 
strategic natural areas. 
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CFEOR 2008-2009 
Financial Report

As more natural areas are brought into public domain, there 
is an increasing need for their sustainable management. 
These unique resources, if not managed effectively, will not 
be able to offer ecological, economic, and social benefits at 
a socially desirable level. At the extreme, they could become 
public liabilities by increasing the risk of wildfires and invasion 
of pests/diseases and by offering limited economic and 
employment opportunities to local communities.

Family forests form another large and critical sector of 
Florida’s forests. With approximately 400,000 different 
owners, accounting for nearly 4 million acres, family forests 
are being challenged by estate taxes, development pressures, 
invasive pests and the need to provide for economic viability. 
Research is urgently needed to quantify the economic value 

of ecosystem services. Dissemination of this information 
to land owners, as well as information on alternative forest 
products, will be crucial to sustaining rural landscapes. 

Researchers and extension specialists in cooperation with 
CFEOR members are conducting applied research on issues 
such as restoring forest ecosystems, valuing ecosystem 
services, assessing recreation management, promoting 
biodiversity, controlling invasive, exotic species, exploring 
market opportunities and understanding prescribed fire. 
Applications are being developed to further the health and 
sustainability of forest ecosystems. Currently, CFEOR has 
endorsed or supported 24 research projects and initiated 
two signature research projects based on the interest of 
its members.

Income                                                   Expenses

Introduction
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List of Committee 
Members

CFEOR Steering Committee

Charlie Houder
CFEOR Steering Committee Chair
Deputy Executive Director
Suwannee River Water Management District 

Bill Cleckley
CFEOR Steering Committee Vice-Chair
Director Division of Land Management and Acquisition 
Northwest Florida Water Management District

Tim Breault, CFEOR Steering Committee
Director of Habitat and Species Conservation
Florida Fish and Wildlife Conservation Commission

Dana Bryan, CFEOR Steering Committee
Environmental Policy Coordinator
Department of Environmental Protection/ 
Florida Park Service

Jim Karels, CFEOR Steering Committee
Director 
Florida Division of Forestry

Kevin Love, CFEOR Steering Committee
Regional Land Manager
Southwest Florida Water Management District

Susan Matthews and Teri Cleeland, CFEOR Steering 
Committee
Director and Deputy Forest Supervisor                           
National Forests in Florida, USDA Forest Service

Steve Miller, CFEOR Steering Committee
Director, Division of Land Management 
 St Johns River Water Management District

CFEOR Supporting Members

Peter Colverson, CFEOR Supporting Member
Environmental Communications Specialist
Pandion Systems, Inc. 

Manley Fuller and Preston Roberston, CFEOR 
Supporting Member
President and Vice-President, General Council
Florida Wildlife Federation

CFEOR Outreach Committee

Denise Rains
CFEOR Outreach Committee Chair
Public Affairs Officer, National Forests in Florida
USDA Forest Service 

Peter Colverson, CFEOR Outreach Committee
Environmental Communications Specialist
Pandion Systems, Inc.

Bonnie Stine, CFEOR Outreach Committee
Cooperative Forestry Assistance Supervisor
Florida Division of Forestry
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List of Members and UF 
Administrative Team
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Dana Bryan, CFEOR Science Committee
Environmental Policy Coordinator
Department of Environmental Protection /Florida Park 
Service
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Land Resources Manager
Suwannee River Water Management District 

Paul Hudson, CFEOR Science Committee
Land Manager
St Johns River Water Management District

Cindi Gates, CFEOR Science Committee
Sr. Land Management Specialist 
Southwest Florida Water Management District

Tim O’Meara, CFEOR Science Committee
Program Administrator
Wildlife Research Section Leader
Florida Fish and Wildlife Conservation Commission

Carl Petrick, CFEOR Science Committee
Ecosystems Staff Officer, Ocala National Forest
USDA Forest Service

UF Administrative Team

Taylor Stein, CFEOR Director 
Associate Professor, Social Science and Recreation
School of Forest Resources and Conservation

Nancy Peterson, CFEOR Executive Director 
School of Forest Resources and Conservation

Douglas Carter, CFEOR Co-Director
Associate Professor, Forest Economics and Management
School of Forest Resources and Conservation

John Hayes
Professor and Chair
Wildlife Ecology and Conservation

Leda Kobziar, CFEOR Co-Director
Assistant Professor, Fire Science and Conservation
School of Forest Resources and Conservation

Melissa Kreye, CFEOR Coordinator
School of Forest Resources and Conservation

Holly Ober, CFEOR Co-Director
Assistant Professor, Wildlife and Understory Habitat
Wildlife Ecology and Conservation, North Florida Research 
& Education Center

Christina Staudhammer, CFEOR Co-Director
Assistant Professor, Mensuration, Biometrics and Modeling
School of Forest Resources and Conservation

Tim White
Professor and Director
School of Forest Resources and Conservation
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CFEOR Research
Highlights

In our third year CFEOR has continued to establish itself as an essential research cooperative of Florida 
land managers. Research projects sponsored and funded by CFEOR members in the second year are well  
underway and CFEOR has established a presence through professional workshops, expansion of the website 
and development of the official CFEOR logo.

Implemented the two “CFEOR Signature Projects” approved in 2007.• 

 » “Assessment and Compilation of Understory Vegetation Restoration Techniques 
Applicable to Forests of the Southeast,” compiling all known information regarding the  
restoration of understory vegetation.

“Developing Adaptive Management Strategies for Ecosystems in Transition,” focusing  »
on the sustainability of uneven-aged management strategies.

A science sub-committee developed a review process for new research proposal • 
submissions which  includes:

Proposal solicitation process and timeline »

Pre-formatted research proposal application and budget form »

Proposal evaluation criteria and review form »

Full review process is avilable to members at http://sfrc.ufl.edu/CFEOR/LogIn »
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Two professional workshops developed by the new Outreach Committee• 

Biomass Harvesting Demonstration with the Osceola National Forest, »  April 30, 2009, 
Osceola Ranger District Office, Olustee FL. Presenters: Ivan Green, District Ranger and 
Carl Petrick, Ecosystem Staff Officer, National Forests in Florida.  Number of participants 
was 45 representing: Buckeye, Claw  Forestry, Co. of Volusia, F&W Forestry Services, 
Florida Divison of Forestry, DEP/Florida Park Service, Foley Timber, Florida Fish and 
Wildlife Conservation Commission, Gill Land & Timber Investments Inc, Marisoni Inc, 
NWFWMD, Packaging Corp. of America, Rayonier, SRWMD, The Forestry Co., UF/School 
of Forest Resources and Conservation, US Forest Service, Wildlaw and Wood Products 
Co. 

Uneven-aged Management and the Proportional-B Method for Implementing  »
Selection Silviculture, June 25, 2009, Tate’s Hell State Forest Office, Carrabelle, FL. 
Presenters: Dale G. Brockway, Southern Research Station, USDA Forest Service and 
Edward F. Loewenstein, School of Forestry and Wildlife Sciences, Auburn University.  
Number of participants was 24 representing: Florida Divison of Forestry, NWFWMD, 
SRWMD, Tall Timbers and UF/School of Forest Resources and Conservation.

CFEOR Updates•  Newsletter

CFEOR Updates newsletter informs readers about current management activies  »
including feature articles written by Florida land managers about their own 
management activities and research.

The »  Recent Research section presents abstracts of new professional publications 
relevant to land management in Florida.

The  » Announcements section contains information about upcoming conferences, 
workshops as well as special announcements for CFEOR members.

CFEOR Outreach
Highlights
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Expanded the dynamic CFEOR website (• http://sfrc.ufl.edu/CFEOR) to 21 pages and features:

Information about the CFEOR mission, structure and members »

A new projects page with expanded project information and links to photos  »

A new workshops/outreach activities page with CFEOR announcements and a list  »
of past outreach activities

New member log-in access to research reports and CFEOR documents/files »

Added analytic software to track visitor use on the website »

Increased CFEOR visibility and presence with a new image and outreach materials.•   

The new CFEOR banner, updated brochure and promotional mugs »

New images on the CFEOR website  »

Three new 24” X 72” displays (currently under production) featuring the CFEOR  »
mission and our integrative research and outreach components

CFEOR Outreach
Highlights Cont...
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Signature Project 
Reports 

CFEOR Signature Projects
Signature projects include areas of research that reflect the needs and priorities of the CFEOR membership.   Science 
Committee members evaluate and score the Proposed Scope of Work of proposed research projects according to a 
standard review format for technical merit and capabilities of the proposed project to meet the project objectives. Funding 
for Signature Projects is derived from the CFEOR annual membership dues and/or from member contributions.  

Signature Long Term Project Report
Developing Adaptive Management Strategies 
for Ecosystems in Transition

Principle Scientists
Shibu Jose, University of Florida, School of Forest Resources 
and Conservation 
Kimberly Bohn, University of Florida, West Florida Research 
and Education Center
Ajay Sharma (Ph.D. student), University of Florida, School of 
Forest resources and Conservation

Project Funders
DEP/Florida Park Service
Florida Division of Forestry
Florida Fish and Wildlife Conservation Commission
Northwest Florida Water Management District
Suwannee River Water Management District

Project Summary
Management of conserved forests must consider the 
sustainability of a variety of ecosystem products and values. 
Increasingly, uneven-aged forest management is considered 
an ideal strategy for maintaining ecosystem function and 
structure to ensure the sustained production of both 
commodity products and other ecosystems services including 
wildlife habitat, carbon sequestration, and recreational value. 
In forest ecosystems of the Southeast, and in particular 
in the longleaf pine dominant ecosystems, uneven-aged 
management is also considered to mimic natural disturbance 
processes (Brockway et aI., 2006; Jose et aI., 2006). For 
example, the group selection and the single-tree selection 
methods simulate mortality caused by lightning strikes or 
small insect outbreaks. The irregular shelterwood method 
represents circumstances where a partial stand of longleaf 
pine or longleaf pine-slash is left following a catastrophic 
event, such as a hurricane. Despite the increased desire to 
incorporate uneven-aged management on conserved forests, 
uneven-aged methods such as selection system have received 

much less scrutiny than even-aged methods, in general, 
because of their perceived lack of operational efficiency 
and, in southern forest types, because of a perceived 
inability of shade-intolerant species to regenerate under 
a partial overstory. Currently, many of the forests in the 
Southeast have had  historic fire suppression or were  
converted to plantations and are in need of restoration.

The long-term sustainability of any uneven-aged 
management regime is dependent on the ability of the 
system to provide consistent values over time, whether 
they are for commodity or non-commodity purposes. 
Hence our overall objectives are to examine a range of 
uneven-aged reproduction methods including single tree 
selection, group selection and an irregular shelterwood 
cut with two different fire frequencies (reproduction 
matrix) in order to achieve a sustainable multifunctional 
ecosystem that can provide a number of commodities 
(timber production and carbon sequestration) and 
non-commodities (biodiversity enhancement and 
habitat quality for red cockaded woodpecker-RCW, and 
recreational value).

Objectives
Objective 1: Can the proposed uneven-aged management 
strategies (3 reproduction methods, 2 fire regimes) lead 
to long-term sustainable longleaf/slash pine ecosystems 
in terms of species composition (both overstory and 
understory), structure and productivity (timber yield and 
carbon sequestration potential)?

Objective 2: Can the proposed uneven-aged management 
strategies lead to long-term sustainable non-commodity 
benefits such as habitat value for RCW, and enhanced 
recreational opportunities?

Objective 3: What would be the market and non-
market value of commodities and services derived 
from multifunctional uneven-aged longleaf slash pine 
ecosystems?
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Proposal Modifications and Justification
Research sites for this study established at Tate’s Hell 
State Forest (THSF) present a unique opportunity to 
investigate the conversion of intensively managed forest 
stands to uneven-aged forest ecosystems managed for 
multi-functional use.  Site characteristics at THSF differ 
from the other study areas at Black Water State Forest 
and Goethe State Forest where uneven-aged harvesting 
treatments have already been implemented.  The research 
sites at THSF are embedded within unthinned, intensively 
managed 30- year old slash pine plantations on wet, hydric 
flatwoods.   The most significant differences between THSF 
and the other study sites are that:  1) the high density of the 
unthinned plantation in combination with wet, hydric soils 
presents additional considerations for harvesting and 2) 
there is no overstory longleaf pine in the stands to naturally 
regenerate that species.  As a result, some modifications 
to the original proposal have been made to accommodate 
differences in site conditions.  

One major alteration to the original experimental design 
is a replacement of the single-tree selection method to a 
“stutter-step” method.   Consultation with Florida Division 
of Forestry (DOF) field foresters indicated that operational 
considerations need to take place at THSF due to the high 
stem density, wet soil conditions, and maneuverability 
of harvesting equipment. The “stutter-step” method 
creates small, 0.01 acre openings and will serve as useful 
comparisons to the larger gap openings in the group 
selection treatment. 

At the request of DOF the scope of the project was 
expanded from 4 to 6 treatments by adding two new 
treatments, “leave 3 rows take 2” and “third row thin”, to 
compare uneven-aged or transitional harvesting methods 
to the traditional operations used on DOF forests.  These 
treatments were added with a minimal increase in time, 
cost, and labor. 

An additional research study will also be embedded within 
the treatment plots to determine the site’s suitability 
for either longleaf pine and/or slash pine regeneration.  
Longleaf pine seedlings will be planted within the gaps of 
the treatment plots and monitored along with slash pine 
regeneration. This study will be installed in winter 2009.
Modifications to the experimental design will not prohibit 
addressing the original proposal objectives.  Because the 

site is being converted from an intensively managed 
plantation, there is opportunity to refine the objectives to 
additionally assess how commodity and non-commodity 
values are impacted during the transition phase to uneven-
aged conditions.

Project Activities-Year 1
In December 2008, a PhD student was hired as a graduate 
research assistant and CFEOR hired a coordinator to work 
on this project, assist with field work, and coordinate 
in-kind support from THSF, US Forest Service, and the 
University of Florida.  

THSF has three replicate study sites (368 acres) containing 
six 23 acre treatment plots (5 forest reproduction 
methods and 1 control). One of the study sites will be 
subjected to the 1-year fire frequency treatment and the 
other sites to the 2-year fire frequency treatment. Data 
collected in the observation plots will address the initial 
variation in vegetation structure and/or other important 
environmental characteristics. 

In summer 2009 a timber contract will be put up for bid 
by DOF for the slash pine stands containing the research 
plots.  Harvesting should be completed before the end of 
2009, contingent upon appropriate weather conditions.

Signature Project 
Reports 
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Signature Short Term Project Report
Assessment and Compilation of Ground
cover Vegetation Restoration Techniques 
Applicable to Forests of the 
Southeastern USA

Principal Scientists
Holly Ober, University of Florida, Wildlife Ecology and 
Conservation
George Tanner, University of Florida, Wildlife Ecology and 
Conservation
Jennifer Trusty, North Florida Research and Education 
Center

Project Funders
DEP/Florida Park Service
Florida Fish and Wildlife Conservation Commission
Northwest Florida Water Management District
Suwannee River Water Management District
Southwest Florida Water Management District

Project Summary
Restoration efforts in forested areas have traditionally 
emphasized overstory tree species, while understory or 
groundcover communities received limited consideration.  
However, in recent years restoration practitioners have 
become increasingly interested in restoring the structure 
and function of the understory or groundcover vegetation 
community.  The impetus for a manual arose from the 
recognition that the information needed to guide the 
planning of groundcover vegetation restoration projects 
was scattered in a diverse array of books, scientific journals, 
agency reports, online sources, and the memories of 
restoration practitioners.  The compilation of this material 
into a single source could increase the efficiency and success 
rate of managers interested in initiating groundcover 
restoration projects in the Southeast by summarizing 
existing information.  The manual could serve as both a 
guide to tested groundcover restoration techniques and 
as a catalog of existing restoration sites with contact 
information for their respective land managers.  

Objective
This project will provide information that will facilitate the 
planning of groundcover restoration projects.  The resulting 
manual will serve as a guide to the state of the science 
and art of groundcover vegetation restoration techniques 
within forests of the Southeastern US. 

Benefits
Land managers will benefit from knowing restoration 
techniques that have, and have not, been successful on 
similar sites that they wish to restore. This knowledge 
should save time and money. Having access to a list of 
restored sites along with the names and contact information 
of restorationists working on those sites will facilitate the 
ability of interested land managers to contact others who 
have worked on projects of a similar nature.

Current Status
After national advertisement, a post-doctoral researcher 
with vegetation restoration experience (Dr. Jennifer Trusty) 
was hired to develop the restoration handbook. Work 
compiling the handbook began in February 2009.

Extensive time was spent identifying individuals who 
have done restoration work in Florida and throughout 
the Southeast, and in locating relevant published and 
unpublished reports.  We are in the process of developing 
a document that provides information on steps to success 
in a groundcover restoration project, factors to consider 
when selecting a reference site, how to prepare the 
restoration site, management of invasive species, how 
to increase groundcover biodiversity and cover, and how 
to develop a monitoring plan.  We will also include a 
description of ecological communities of the Southeast, 
a collection of sample restoration plans, an analysis 
of strategies for restoration success, and a list of costs 
associated with restoration projects.  Finally, we plan to 
compile a list and map of restoration projects in forested 
ecosystems throughout the Southeast, complete with 
contact information for personnel associated with each 
project in the hope that this will facilitate networking 
opportunities among resource managers with similar 
interests.  The final product is expected to be completed 
in August 2009.

Signature Project 
Reports 
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CFEOR Supported Projects
One or more Steering Committee members may support a specific research project or conduct a 
project or topic of inquiry.  The project summary is reviewed by the science committee to determine 
if the project is consistent with the CFEOR mission.  Funding for implementing a sponsored project 
is provided by the host steering committee member(s).

CFEOR Supported
Projects 

Project Title
Principal
Investigator

Funders

Spatial Nutrient Loading in the Newnan’s 
Lake Watershed

Matthew Cohen, 
University Of Florida

St. Johns River 
Water Management 
District

Ocala National Forest Off-Highway Vehicle 
Visitor Assessment

Taylor Stein, University Of 
Florida

Florida Division of 
Forestry

Understanding the Human Dimensions 
of OHV Recreation on the Ocala National 
Forest

Taylor Stein, University Of 
Florida

Florida Division 
of Forestry/USDA 
National Forest in 
Florida

Florida National Scenic Trail User 
Assessment and Marketing Study

Taylor Stein, University Of 
Florida

USDA National 
Forests in Florida

Visitors’ Preferences and Economic Impact 
Assessment of OHV Recreation in Florida

Janaki Alavalapati, 
University Of Florida

Florida Division of 
Forestry

Members can view abstracts and final reports of Supported Projects at http://sfrc.ufl.edu/
CFEOR/LogIn/index.html
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CFEOR Endorsed Projects
The chair or vice chair of the steering committee in consultation with the science committee may 
endorse research projects upon request by the Principal Investigator (PI) of the proposed research. 
The nature and extent of endorsement will vary depending upon the proposed project’s ability 
to complement the goals and efforts of CFEOR. The science committee requires approximately 
three weeks for processing the request of PI and making the decision. For a full description of the 
endorsement process please visit http://.sfrc.ufl.edu/CFEOR/projects.html

CFEOR Endorsed 
Projects 

Project Title
Principal
Investigator

Ecological Consequences and Impacts of Invasive Plants on 
Southern Forest Ecosystems (ECIIP): A region wide research 
and educational partnership

Shibu Jose,  University 
of Florida

Multi-scale Modeling of Fire Dynamics to Assess Longleaf 
Pine Regeneration Success

Wendell Cropper, 
University Of Florida

Changing Face of Southern Forests: Interactive effect of 
climate change, land conversions and invasive plants?

Shibu Jose, University 
of Florida

Fire in the Juniper Prairie Wilderness Area: Is it a viable tool 
of ecosystem management?

Leda Kobziar, University 
Of Florida

Evaluation of Natural Resistance to Laurel Wilt Disease in Red 
Bay

Jason Smith, University 
Of Florida

Increasing Awareness and Knowledge about Using Woody 
Biomass for Energy Production.

Martha Monroe, 
University of Florida

Conversion of Even-aged Slash Pine Plantations to 
Uneven-aged Slash Pine Stands: Implications for timber 
production, ecology, and fire risk

Christina Staudhammer, 
University of Florida

Use of Low-volume, Backpack Directed Sprays of Glyphosate, 
Metsulfuron, and Imazapyr Herbicides for Selective Control 
of Japanese Climbing Fern (Lygodium japonicum) in Florida’s 
Natural Areas

Patrick Minogue, 
University of Florida

Response of Bat Communities to Prescribed Fire in Pine 
Forests of Florida

Holly Ober, University 
of Florida



CFEOR Endorsed 
Projects Cont...

Project Title
Principal                           
Investigator

Scrub Jay Reponses to Wildfire in the Juniper Prairie 
Wilderness

Katie Sieving, University 
Of Florida

Reducing Carbon Cycle Uncertainties in Pine Forests in the 
Southeastern U.S.

Timothy Martin, 
University of Florida

Carbon Sequestration Scoping Project Analysis
Timothy Martin, 
University of Florida

Recovery and Regeneration of Forested Wetlands Following 
Timber Harvest: Evaluation of Best Management Practices in 
Florida.

Kimberly Bohn, 
University of Florida

Predicting Spread Patterns of Cogongrass with Respect to 
Natural and Anthropogenic Disturbance: An ecological niche 
modeling approach

Christina Staudhammer, 
University of Florida

Market-Based Wiregrass Seed Production: Facilitating 
Wiregrass Groundcover Restoration, Enhancement and 
Preservation in Xeric Sandhill Vegetation Communities in the 
Endangered Longleaf Pine-Wiregrass Ecosystem

Ann Blount, University 
of Florida

Fuel Lifecycles and Fire Behavior Response to Fuel 
Treatments in Southeastern US Pine Ecosystems

Leda Kobziar, University 
of Florida

Consequences of Sea-Level Rise and Altered Fire Ecology 
in Florida’s Barrier Island Ecosystems in order to Test 
Conceptual Models against Empirical Data

Leda Kobziar, University 
of Florida

Fire in Florida Wilderness: How pre-burn conditions 
influence fire behavior, effect and wildlife habitat utilization

Leda Kobziar, University 
of Florida

Quantifying Tradeoffs between Wildfire Mitigation, 
Environmental Standards and Aesthetics in the Southern 
Wildland-urban Interface

Leda Kobziar, University 
of Florida
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Janaki Alavalapati
Professor and Head, 
Department of Forestry, Virgina Tech

Ann Blount
Extension Specialist of Forage Breeding and 
Management
Department of Agronomy, University of Florida, North 
Florida Research & Education Center 

Kimberly Bohn
Assistant Professor of Forest Ecology and Silviculture
School of Forest Resources and Conservation, 
University of Florida, West Florida Research & 
Education Center  

Emilio Bruna
Associate Professor of Tropical Conservation and Plant 
Ecology
Department of Wildlife Ecology and Conservation, 
University of Florida

Matthew Cohen
Assistant Professor of Forest Water Resources, 
Hydrology
School of Forest Resources and Conservation, 
University of Florida

Wendell Cropper
Assistant Professor of Biological Process Modeling
School of Forest Resources and Conservation, 
University of Florida

Timothy Martin
Associate Professor of Tree Physiology
School of Forest Resources and Conservation, 
University of Florida

Deborah Miller
Associate Professor of Plant/Wildlife Community 
Ecology
Department of Wildlife Ecology and Conservation, 
University of Florida, West Florida Research & 
Education Center

Patrick Minogue
Assistant Professor of Silviculture
School of Forest Resources and Conservation, 
University of Florida

Martha Monroe
Professor of Environmental Education and Extension
School of Forest Resources and Conservation, 
University of Florida

Carrie Reinhardt-Adams
Assistant Professor of Ecosystem Restoration 
Environmental Horticulture Department,        
University of Florida

Katie Sieving
Professor of Avian Ecology and Conservation
Department of Wildlife Ecology and Conservation, 
University of Florida 

Jason Smith
Assistant Professor of Forest Pathology
School of Forest Resources and Conservation, 
University of Florida

CFEOR Affiliated 
Faculty

CFEOR Affiliated Faculty

Affiliated faculty from the University of Florida and other universities are principal investigators and collaborators 
of CFEOR outreach and research projects.
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Membership 
Membership is divided into three catagories: 

Steering Committee Membership 
Steering Committee membership in CFEOR shall be open to 
all public, private, and nongovernmental organizations and 
landowners that own or control (e.g. through conservation 
easements) more than 100,000 acres of forested land or any 
natural resource related organizations. Steering Committee 
members will be required to pay an $8,000 per year 
membership fee and share in the support of new or ongoing 
research/outreach project(s). In addition, in-kind support 
for at least one project will be provided in the form of access 
to forestland or other facilities for research, data collection/
sharing, and information sharing. Steering Committee 
members will have the following rights and benefits: voting 
membership in the Steering Committee; membership in 
the Science and Outreach committees through election/
selection basis; training and outreach benefits; and access 
to CFEOR database and scientific information. 

Membership 
Membership in CFEOR shall be open to all public, private, 
and non-governmental organizations and landowners that 
own or control (e.g. through conservation easements) 
less than 100,000 acres of forested land or any natural 
resource related organizations. These members will pay 
$4,000.   Support of research/outreach projects and in-kind 
contributions will be optional. Members will enjoy all the 
benefits as full members except membership in the Steering 
Committee. 

Supporting Membership 
Supporting membership in the CFEOR shall be open to any 
small organizations such as municipalities, city land trusts, 
and small family forest land owners.  These members will 
pay $1,000 per year.  Support of research/outreach projects 
and in-kind contributions will be optional. Supporting 
members will enjoy all the benefits except memberships 
in the Steering Committee and the Science and Outreach 
committees.   

Administration 
CFEOR will be housed in and administered by the School 
of Forest Resources and Conservation (SFRC) and the 
Department of Wildlife Ecology and Conservation at the 
University of Florida. The details of CFEOR organizational 
structure (Figure 1) and responsibilities of committees and 
individuals are as follows: 

UF Administrative Team

The UF administrative team will be comprised of the (1) 
CFEOR director [UF faculty member], (2) CFEOR executive 
director [School of Forest Resources and Conservation 
employee], (3) CFEOR co-directors [UF faculty members 
with expertise consistent with the CFEOR mission such as 
in wildlife, ecology, human dimensions, and economics 
& policy. The number of co-directors may vary slightly, 
depending on the cooperative’s needs.  Typically, there will 
be four co-directors.], (4) CFEOR coordinator [funded by 
CFEOR], (5) director of the UF School of Forest Resources 
and Conservation, and (6) chair of the UF Wildlife Ecology 
and Conservation Department. The director and executive 
director are responsible for managing the administrative 
aspects of the cooperative, including budget allocation and 
management. The executive director will oversee day-to-
day activities of CFEOR.  The co-directors are responsible 
for soliciting members, coordinating activities between 
the members and principal investigators, and assisting 
the director and executive director in running CFEOR. The 
coordinator will assist and organize select CFEOR research 
and outreach projects. 

Executive Committee 

The executive committee will be comprised of the CFEOR 
chair, vice-chair, director, executive director, coordinator and 
the SFRC director.  Other members of the UF administrative 
team will participate in executive committee meetings as 
required.

CFEOR Structure &
Governance

Membership Categories and Responsibilities

Category Annual Dues Other Financial Responsibilites In-kind Contributions

Steering Committee $ 8000 ≥1 Project ≥ 1 Project

Members $ 4000 ≥ 1 Project Optional

Supporting $ 1000 Optional Optional
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CFEOR Structure &
Governance Cont...

Steering Committee 

This committee will consist of one voting representative 
from each steering committee member organization. The 
major responsibilities of this committee are to advise the 
executive committee on the CFEOR’s direction, approve 
the annual budget and allocation, project proposals, new 
policies, information dissemination, and admission of 
new members. Members of this committee will serve as 
advocates of CFEOR. The chairperson of the committee 
shall change every two years and shall be elected by 
steering committee members.  The primary task of the 
chairperson is to guide and assist the executive committee 
in organizing the meetings and to preside over the steering 
committee meetings. The steering committee will meet bi-
annually. Special meetings may be held if requested by the 
director or the chair of the steering committee. 

Science Committee 

The science committee will consist of scientists and 
managers from participating organizations appointed by the 
steering committee. Experts from outside the CFEOR may be 
invited by the steering committee to participate. The major 
responsibility of this committee is to provide technical and 
scientific support for the CFEOR. The Committee will meet 
as needed and make recommendations to the steering 
committee. 

Outreach Committee 

The outreach committee will consist of outreach 
specialists and resource managers from participating 

organizations appointed by the steering committee. 
Experts from outside CFEOR may be invited by the steering 
committee to participate. The major responsibility of this 
committee is to provide technical and outreach support 
for CFEOR. The Committee will meet as needed and make 
recommendations to the steering committee. 

Ad-hoc Committees 

The steering committee may form temporary committee/s 
with defined tasks. The committees will address the 
specific issues and make recommendations to the steering 
committee. The ad-hoc committees will be terminated 
upon the completion of tasks or at any other time by the 
steering committee. 

Principal Investigators and Collaborators 

The individual research/outreach projects undertaken by 
CFEOR will be supervised by a principal investigator (PI) 
and co-principal investigators (Co-PIs).  The PI and Co-PIs 
could come from any UF department, other universities 
and member organizations. They will work with a team of 
multidisciplinary researchers and extension specialists from 
universities, member organizations, and other agencies as 
necessary to undertake the projects. The PI and Co-PIs are 
expected to coordinate their research activities with the 
member organizations, share their project’s progress with 
CFEOR membership through written reports and newsletter 
articles, and when possible, report their progress at CFEOR 
meetings.

Figure 1. Structure of CFEOR
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CFEOR
P.O. 110410
Gainesville, FL 32611
Phone 352-846-0546
Fax: 352-846-1277


