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 T he Florida Natural Resources Leadership 
Institute (NRLI) was established at the 

University of Florida in 1998. NRLI is a 9-month UF IFAS 
Extension training program focused on leadership, 
communication, consensus building, and conflict 
management skills. The program has trained 239 people 
around the state since its inception and maintains an 
active alumni network. NRLI has been a CFEOR partner 
since 2009 and was an important partner on the 
Graduate National Needs Fellowship grant that trained 
and mentored four forestry and wildlife graduate 
students.  

 
People often disagree over how our land and 

water resources should be used and managed. Disputes 
arise over such issues as endangered species, private 
property rights, wetlands, timber management, and 
water quality. People with a stake in these issues tend to 
focus on their disagreements rather than their common 
interests. NRLI’s mission is to help rising leaders in 
business, agriculture/forestry, government, academia 
and the environmental community to enhance the skills 
required to effectively negotiate interests and manage 
conflict over natural resources. Each NRLI class is 
composed of approximately 
20 participants (“Fellows”) 
representing a broad array 
of natural resource 
professions and includes 
seven three-day seminar and 
activity sessions, a 
practicum, and a graduation 
session, eight sessions in 
all.  In activity sessions, Fellows study personal and 
group leadership skills, communication skills, and conflict 
management techniques, and learn about environmental 
issues, concepts, and policy.  Activity sessions also 
include tours of key natural resource sites around the 
state and discussions with managers, leaders, and policy-
makers directly involved in natural resource 
issues.  Fellows learn to delve into the science, policy, 
politics, and perceptions behind natural resource issues 

and explore alternatives for addressing them. The 
practicum is a “real world” project through which 
Fellows apply skills and concepts learned in the program 
to actual conflict or leadership issues in their 
professional settings. 

 
 

 One of the most valuable aspects of NRLI is the 
relationships that class members develop with each 
other.  During the course of NRLI training, class members 
develop deep friendships and invaluable working 
contacts that will prove extremely useful for years to 

come. Fellows enter the class 
expecting to encounter a group 
of people with an adversarial 
mix of values, ideas, and goals 
regarding the use and 
protection of Florida's natural 
resources.  Despite differences 
in specific interests, however, 
class members are pleased and 

a little surprised to discover that they are all in 
substantial agreement about the importance of natural 
resources in Florida and the need to protect them now 
for the future.   
 
  For more information on the NRLI program, 
please visit the NRLI web site http://nrli.ifas.ufl.edu/) or 
contact Jessica Ireland (jjtireland@ufl.edu).  
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“NRLI has allowed me to see and understand 

issues from a variety of perspectives; to not 

just listen to clients, but to hear the “why” be-

hind their thoughts and ideas; to know that 

consensus is a process and unanimity is a 

goal.”  Lara Miller, Natural Resources Exten-

sion Agent, Pinellas County 

NRLI Class XIV Fellows, working with FWC Marine Biologists, pull a 
seine net in the Indian River Lagoon, during a session focused on estua-

rine decline. Photo by Jessica Ireland. 
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Challenges and Motivations behind Sustaining a Volunteer-Based Forest Management 
Organization: A Case Study of the Southeastern Illinois Prescribed Burn Association 
 

Riechman, Jesse A., Logan O. Park, Charles M. Ruffner, John W. Groninger. Journal of Forestry, 112(2): 215-220. 

 

Abstract:  Fire frequency far below historic norms is threatening eastern oak ecosystem integrity. Increasingly, private 

family forest landowners are interested in using prescribed fire as a tool for maintaining oak dominance and associated 

wildlife habitat and wildfire protection. The Southeastern Illinois Prescribed Burn Association (SIPBA) empowers 

landowners to apply prescribed burning as a management tool. Prescribed fire use is consistent with the established 

land ethic expressed by members and serves as a means of modeling the practice for nonmember neighbors. SIPBA 

members regard dependence on outside funding as a limit to both the capacity and, potentially, the sustainability of 

this novel cooperative land management organization.  
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 Conserved Forest Ecosystems: Outreach & Research 

Cooperative (CFEOR) Member Meeting.  September 19, 

2014. Florida Forest Service Headquarters. Tallahassee, FL.  

Contact Tony Fedler (tfedler@ufl.edu) for more 

information. 

 Keeping Your Land Productive through Conservation 

Easements Workshop. September 24, 2014. 9:30 am to 

3:00 pm ET. UF Austin Cary Forest Learning Center, 

Gainesville, FL. You CAN produce and harvest timber and 

agricultural crops with a conservation easement. Join us to 

learn the benefits of conservation easements and other 

tools to keep land in agriculture, forestry and/or 

conservation. Sponsored by FL Society of American 

Foresters Suwannee Chapter, Florida Forest Stewardship 

Program, Conservation Trust of Florida. $15 fee.  See link 

for details. Foresters, 4 Cat 1 SAF CFEs approved!. To 

reserve a space, contact Lyndall Brezina, (352) 375-

1473,  Lyndall@columbiatimber.com 

 Forest Stewardship / North Central FL CISMA Workshop: 

Invasive Exotic Species and Management, October 23, 

2014, 9 am to 3 pm ET, UF Austin Cary Forest Learning 

Center. 2 DOACS Pesticide applicator CEUs approved in 

FOR, NWM, PVT, ROW; 1 Core. 3 Cat 1, 1 Cat 2 SAF CFEs 

approved..  $15 fee, lunch included.  Please register on-line 

at http://fsp-workshop102314.eventbrite.com 

 Natural Areas Training Academy: Collaborating to Manage 

Ecosystems.  October 29-30, 2014 Wekiwa Springs State 

Park, Apopka FL. Please contact the workshop coordinator 

(sefriedl@ufl.edu) for details.  

 10th Biennial Longleaf Conference, 9th Eastern Native 

Grass Symposium, and National Prescribed Fire Council 

Meeting. October 212-24, 2014. Renaissance Riverview 

Plaza Hotel, 64 South Water St., Mobile, AL.  

 Forest Stewardship Tour at Cumberland Plantation and 

Riverview Farms, Madison County. October 31, 2014.     

9 am - 2 pm ET.  Join us to learn about natural longleaf 

pine regeneration, uneven-age timber management, 

wildlife habitat enhancement, Silviculture Best 

Management Practices and more. Register online at:  

http://fsp-tour103114.eventbrite.com/ 

 2014 SouthEastern Regional Forest Resource Owner and 

Manager Conference: Advancing Timber, Wildlife, and 

Ecological Benefits in the Forests of Georgia, Florida, 

and Alabama. Rainwater Conference Center, 1 Meeting 

Place, Valdosta, GA 31601.  
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CFEOR Mission:  

To develop and disseminate knowledge needed to conserve and 

manage Florida’s forest as a healthy, working ecosystem that 

provides social, ecological and economic benefits on a 

sustainable basis. 

CFEOR Administration 

Dana Bryan, DEP/Florida Park Service 

 Steering Committee Chair 
 

Newsletter Contacts 
Tony Fedler, School of Forest Resources and 

Conservation, CFEOR Coordinator,  
tfedler@ufl.edu 

Nancy Peterson, School of Forest Resources and 
Conservation, CFEOR Executive Director, 

njp@ufl.edu 
Phone 352.846.0546 ∙Fax 352.846.1277∙ PO Box 

110410∙ Gainesville, FL  
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